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The Baltimore City Mayoral Fellowship is a full-time ten week program 

that places recent college graduates and graduate students in city agencies 

and departments for the summer. Throughout the fellowship, students 

gain constructive and effective practical experience, grappling with some of 

the city’s most pressing issues.  

 

Throughout the program, the fellows meet influential city leaders, 

participate in weekly speaker series luncheons, and attend various events. 

Upon completion of the program, each of the fellows presents their chief 

project proposals to Mayor Rawlings-Blake and other city officials.  

 

This year, in a nationwide search, eleven accomplished fellows were 

selected from a competitive assortment of over 200 applicants. 

 

The fellows’ first day began on June 21st at City Hall with an introductory 

breakfast and orientation from program Directors Wanda L. Carrington, 

Tereina Thomas, and Kumasi Vines. Following breakfast, the fellows 

gathered for a meet and greet with Mayor Rawlings-Blake. She welcomed 

them and each fellow gave a brief description of their background and 

continued on pg. 5 



Hopkins Alum Excited to Stay in Baltimore and  

Help the Environment  

 

Daniela Martinez first learned about the Baltimore City Mayoral Fellowship through 

the City’s Latino Community Listserv. Originally from Ecuador, Daniela sees her 

assignment in the Bureau of Public Works’ Water and Wastewater as an opportunity 

to experience new things. As a Baltimore resident since 2004, she considers the city 

her second home,  “Baltimore is a great place to put into practice what I am learning 

in school.  The City has many needs and it is a great place to help.” She received a 

Bachelors of Science degree from Johns Hopkins in 2009 and is currently pursuing a 

master’s in environmental engineering.   While, Daniela believes that a quality 

education is necessary, her passion is in putting that knowledge to use to help others.  

This is something she has actively been able to do through the organization Engineers 

Without Borders (EWB), which works on engineering projects in developing 

countries.  Through the Johns Hopkins chapter of EWB, Daniela founded a project in 

Ecuador that provides a day care center to a rural community. 

 

Daniela is interested in having a global perspective on environmental problems, which 

has influenced her to study and work abroad.  As a fellow, in the Bureau of Water 

and Wastewater, she is working on several projects.  Her primary assignment 

involves an analysis of wet weather events in the collection system.  She will be 

analyzing data on wastewater volume and projecting pollutant loading during the 

season’s rain events.  She will use that cumulative data to determine whether or not 

the current design of the Enhanced Nutrient removal technology is effective enough 

to remain in compliance with environmental regulations. 

 

To fine tune the Bureau’s performance criteria, Daniela will also be managing the 

effort to develop the Bureau’s Effective Utility Management Plan by analyzing the 

Bureau’s current measures, performance metrics proposed by the Effective Utility 

Management sponsors, and information received from a regional benchmarking 

survey. This project is both timely and essential to the Department of Public Works’ 

future in order to improve the efficiency and overall effectiveness of services 

provided by DPW. 

 

In addition to working at Public Works, Daniela will spend this summer working on 

her thesis, while also spending time with family and friends.  
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“Baltimore is a great 
place to put into 

practice what I am 
learning in school.  
The City has many 
needs and it is a 

great place to help.”  
 

Daniela Martinez 
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Featured Agency:  

Department of Public Works  

 

The mission of the Baltimore 

City Department of Public 

Works (DPW) is to “enhance 

and sustain a healthy quality of 

life for every citizen and 

customer by providing efficient 

management of solid waste 

services, water, wastewater and 

storm water systems, facilities, infrastructure and other 

assets.”  DPW accomplishes these goals with the help of two 

Bureaus: the Bureau of Solid Waste and the Bureau of Water 

and Wastewater.  This summer, Mayoral Fellow Daniela 

Martinez will be working with Baltimore City’s Bureau of 

Water and Wastewater.  With her valuable experience, the 

Bureau hopes to address several important projects over the 

course of the summer. 

 

The Bureau of Water and Wastewater supplies drinking water 

to 1.8 million consumers in the Baltimore Metropolitan 

Region, treats wastewater, maintains the City’s storm drain 

system, and operates three Reservoir Watersheds, three 

Water Filtration Plants and two Wastewater Treatment 

Plants. Providing 265 million gallons of drinking water daily 

requires not only expert management of the City’s water 

supply, but also strong performance in maintaining a system of 

3,400 miles of water mains through Baltimore City and 

Baltimore County. The Bureau collects and treats 250 million 

gallons of wastewater each day through 3,100 miles of sanitary 

mains and maintains the City’s separate 1,000-mile storm 

water system. With 1,900 employees, Baltimore City’s Bureau 

of Water and Wastewater operates a large-scale water system 

with great efficiency and provides some of the best drinking 

water in the country. 

The Deputy Mayor and Citistat  

 

Deputy Mayor Christopher Thomaskutty graciously spent his 

Wednesday lunch break with the Mayoral Fellows to not only 

explain the Citistat performance management system, but to 

provide the eager group with a little free career advice. An 

Alabama native, Thomaskutty has enjoyed his work in local 

government and serving the City of Baltimore.  He has held 

various roles and has served under three different mayors, but 

attributes hard work and great mentors as the foundation for 

his success. 

 

Mayoral Fellow Shomari Taylor had this to say, “CitiStat is an 

invaluable tool that allows the mayor and her departments to 

closely examine policy decisions and inquire into what is 

working and what isn’t, while at the same time holding officials 

accountable for the results of those choices.” Amanda 

Gonzalez who is working with the Bureau of Budget and 

Management Research found the presentation to be extremely 

useful for her summer project as she expressed, “CitiStat 

provides the means for Baltimore City to track performance 

in various areas, without which, agencies could not make 

adjustments to meet citizens’ needs more effectively or, 

consequently, achieve desired outcomes.”   

 

While the Citistat portion of the talk was informative and 

insightful many of the fellows greatly appreciated hearing Mr. 

Thomaskutty’s background and advice.  Mayoral Fellow Philip 

Garboden appreciated his advice to people interested in public 

service, “It avoided the usual platitudes in favor of specific and 

actionable advice.”  Fellow Roxana Beyranvand agreed saying 

that, “The Deputy Mayor is a wonderful resource for all the 

fellows and it is evident that he really wants us to succeed.” 

 

With the inspiring words of the Deputy Mayor fresh in their 

minds this summer looks promising for the team of 11 

Mayoral Fellows. 
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Team Building with Team Spirit 

 

Teams in the 21st century are very different from those in past 

decades. More and more, organizations are making staff 

collectively responsible for projects and are straying away from 

the traditional individualistic approaches. Consequently, the team 

building activity scheduled at the Downtown Sailing Center 

(DSC) for the 2010 fellows provided a perfect opportunity to 

enhance team spirit. 

 

The Downtown Sailing Center is a non-profit outreach 

organization whose mission is to make the joy of sailing 

accessible to everyone, regardless of age, income, ability or 

disability. As their motto proclaims, “Downtown Sailing Center, 

where sailing is for everyone!” DSC’s goal is very appropriate 

seeing as most fellows did not have any previous sailing 

experience. The fellows were given an introduction by certified 

keelboat instructors who taught them the fundamentals of water 

safety, rigging a boat, wind direction, sail theory, points of sail, 

tacking and jibing. After getting adjusted to the basics, the fellows 

worked together to sail as a team. 

 

The scavenger hunt task assigned to them is designed to practice 

various communication situations used in the workplace. The 

instructors read clues and the fellows solved the riddles to find the 

next location. In the process they worked on problem resolution, 

relationship management, and defining their individual roles on the sail boats in order to improve results for the entire team. The 

benefits acquired during the sailing lesson included: self-confidence, better communication skills, and stress management. Each of 

these traits acquired during the teambuilding activity are important pieces that bind the group together and later translate directly 

into the office setting. 

 

The vital skills gained during team building will help reinforce a team-oriented mentality for each of the fellows as they work to 

better Baltimore City. The team building sailing activity emphasized this frame of mind- the bigger picture should be the motivating 

factor driving their individual actions. Feeling a part of a team means being a part of something larger than you. This has a lot to do 

with the mission of working for Baltimore City. 

 

Not only did the fellows take a lot from the team building activity but they also got to experience a new view of Baltimore’s 

beautiful historic Inner Harbor while under sail!  



their goals.  The Mayor offered words of 

advice to the group as they started the 

program. After a group photo with the Mayor, 

the fellows continued their orientation. 

 

Once lunch concluded, fellows met their 

agency supervisors and began their first day of 

work. This year, the agencies include the 

Parking Authority, Office of Promotion and 

Arts, Department of Finance, Department of 

Recreation and Parks, Baltimore City Public 

Schools, Office of Criminal Justice, and others. 

Placements were chosen based on each 

fellow’s background as well as the agency’s 

needs. The fellows spent the afternoon in 

meetings with their respective departments 

getting a sense of what their summer projects 

would entail.  

 

The 2010 fellows are thrilled to have the 

opportunity to begin working for a better 

Baltimore City. 

Mayor continued from pg. 1 
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UPCOMING EVENTS 
 
JULY 8th 
Speaker Series: Johns Hopkins University President 
Ron Daniels  
 
JULY 14th 
Speaker Series: Rachel Garbow Monroe from the 
Weinberg Foundation  

 
 
JULY 16th 
Service Event: Artscape  
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